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CEAR Program Preparer Training | CEAR Award and CEAR Best-in-Class Recipient

FY 2025 AGA CEAR  Award Recipient

Archtitect of the Capitol (AOC) - 14th year

FY 2025 CEAR Best-In-Class: Engaging Report Elements That Tell the Agency’s Story

The report begins with an excellent introductory section that provides insights into the 

agency’s mission and values, engaging the reader to learn more about the agency. The 

overall report is exceptionally well organized, visually appealing, and written in clear, 

concise language, with a citizen-centric focus that effectively communicates the 

agency’s value to the taxpayer. Further, the report is enhanced with infographics, 

videos, hyperlinks, and interesting photographs, including personnel recognition, that 

bring the agency’s mission to life.
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CEAR Program Preparer Training | Building an Engaging Report

MORE THAN A REPORT:

The Architect of the Capitol’s (AOC) Performance and Accountability 

Report (PAR) does more than present financial results. It 

communicates the agency's mission, accomplishments, and 

stewardship while providing transparency and accountability to 

Congress and the public.

START WITH A STRONG FOUNDATION:

• Plan – Define goals, responsibilities, and key milestones.

• Research – Review guidance and benchmark effective reports.

• Develop – Draft, review, refine, and validate content throughout 

the process.
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CEAR Program Preparer Training | Make It Interactive

We are AOC

https://www.youtube.com/watch?v=0SaWXjW1wVY 

https://www.youtube.com/watch?v=0SaWXjW1wVY
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CEAR Program Preparer Training | Use Color with Purpose
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CEAR Program Preparer Training | Visualize Key Information
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CEAR Program Preparer Training | Guide your Readers 

Navigation of 

Online Report

Navigation of

Physical Report 
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CEAR Program Preparer Training | Guide your Readers 

Navigation of 

Online Report

Navigation of

Physical Report 
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CEAR Program Preparer Training | Showcase Employee Contributions
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CEAR Program Preparer Training | Share Interesting Insights
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CEAR Program Preparer Training | Share Interesting Insights
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CEAR Program Preparer Training | Spotlight Accomplishments 

Unique Capitol Cherry Tree Preservation

https://www.youtube.com/watch?v=5rcTGQ-uh40 

https://www.youtube.com/watch?v=5rcTGQ-uh40
https://www.youtube.com/watch?v=5rcTGQ-uh40
https://www.youtube.com/watch?v=5rcTGQ-uh40
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• Design with your audience in mind

• Use visuals and navigation to improve readability

• Highlight the people, projects, and accomplishments behind the 

numbers

• Create a consistent experience from cover to conclusion

• Remember that every report is an opportunity to tell your 

agency's story

CEAR Program Preparer Training | Key Takeaways



To view AOC’s PAR

 www.aoc.gov/par

 aocpar@aoc.gov
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