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FY 2025 AGA CEAR Award Recipient
Archtitect of the Capitol (AOC) - 14th year

FY 2025 CEAR Best-In-Class: Engaging Report Elements That Tell the Agency’s Story

The report begins with an excellent introductory section that provides insights into the
agency’s mission and values, engaging the reader to learn more about the agency. The
overall report is exceptionally well organized, visually appealing, and written in cleatr,
concise language, with a citizen-centric focus that effectively communicates the
agency'’s value to the taxpayer. Further, the report is enhanced with infographics,
videos, hyperlinks, and interesting photographs, including personnel recognition, that
bring the agency’s mission to life.




i
-
(TITTIT,
1T
ARCHITECT
ortiEC APITOL

CEAR Program Preparer Training | Building an Engaging Report

PERFORMANCE AND ACCOUNTABILITY REPORT
FISCAL YEAR 2025

R CEED Y TSR G 1
of the

CAPILT Ol

Serve. Preserve. Inspire.

MORE THAN A REPORT:

The Architect of the Capitol’'s (AOC) Performance and Accountability
Report (PAR) does more than present financial results. It
communicates the agency's mission, accomplishments, and
stewardship while providing transparency and accountability to

Congress and the public.

START WITH A STRONG FOUNDATION:

Plan — Define goals, responsibilities, and key milestones.

* Research — Review guidance and benchmark effective reports.

+ Develop — Draft, review, refine, and validate content throughout

the process.
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ARCHITECT of sée CAPITOL EMENT'S DISCUSSION AND ANALYSIS

Watch OurVideo:
A Mission We Love

Other videos detalling the agency’'s mitssion and
accomplishments are avaliable on the AOC YouTube
channel. @

Mission, Vision, Core Values, and Customer
Service Philosophy

Mission

To serve Congress and the Suprerme Court, preserve America’s
Capitol, and inspire memorable expeniences.

Vision

Working together, we strengthen and showcase
the foundation, facifities, and functions supporting
American demoaacy.

Core Values

Shared workplace values Influence the choices made and the
actions taken to carry out the agency’s mission. The four core
values—Respect, Intagrity, Safety, and Empowerment—aliow
employeas to RISE together.

RESPECT | We treat one another with avility and kindness,
so that we honor the value and dignity of all people.

INTEGRITY | We demonstrate honesty, ethics, and
reliability, so that we earn trust and do what is right.

malntalsed a5 part of the baligiag's
SAFETY | We are governed by the foundation of safety Ristoric architecture.
abways, so that we can feel safe, make safe, and be safe.

EMPOWERMENT | We are one team seeking better ways
to do our work, so that we all contribute to the success of
the AOC.

Customer Service Philosophy We are AOC
S i i https://www.youtube.com/watch?v=0SaWXjW 1wVY
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SECTION THREE 90 Fisancial laforma
Fi ial S Financial Statements
inancial Statements Finandial Statements
Architect of the Capital
rchitectofthe Capfct BALANCE SHEETS
Architect of the Capitol
BALAN(E SHEET As of September 30, 2024, and 2023 (Dollars in Thausands) »
e [ Balance Sheet
[ NS el Seperer 30,202 Polen n Trewsar
— e s
Intragavernmental
Fund Balance with reasury (Hote 3] 5 1612889 5 1,284,061 Accmants Recsivable, Hat (ot Intragovemmental Assets
iy ot 3 nne 0362 t.jr.\-..-m d Prepaymerns (Note 10) Fore Bsksmecy wtTmeyeny fote ) § e
N Irrvestmants, Net (Note 5) 19575
Meoounts Recervable, Net (Hote &) ssn sas = e
iwances and Prepayments {ote 10) 5 Othar TRan MArpEmANCM ASIEE Advances and Prepayments (ote 1) mas
Total intragovernmental 0 1,509,141 5 1,755,768 H © 4
‘Total Intragovernmental Assats 1864435
Other than Intragovernmental Other than In 1
Canh and Other Monetary kssets {Nate 4) B 5 5 1] B Cash and Crhar Monstary Assets (Nate 4) § a RA) of 1993 (as
\ccounts Recemable, Net (Note &) -] S e 0Ig)
Accounts Recebrable, et (Hote &) w50 s by e Propaprants cta 1 . N hccounts hecetvable. Het Note &) a5 )
nvventory and Betated Property, Net Note 7] w2 87 - iensentoey and Reéated Propesty, Net ihote ) 1304 brd Execution
General Praperty, Plantand Equipment, hex (Mote ) 2675487 2689759 Than Ineragovesnmental Assets s 251285 2838414 . perty. lant Pet (Mete &) 2593404
Advances and Prepayments (Note 10) a 2 TOTAL ASSETS 5 2,857,552 4,597,555 Advances and Prepayment: (Nete 10) -— bility for
’ ‘Tatal Other than Intragovermmental Assets 001,410 hirol
nvestments {Nate 5 10758 Stewardship Prapenty, Plant and Eguipment (Note 9 TOTAL ASSETS |
Total Oher than Intragavernmental G 5 Ta6183 prements
LIABILITIES [Note 11) ‘Stewasship Property: Plasm, and Equipment Mot 5
UL % $ e Wtragevemmental Lisbisties T 0
it
Stewardship PPAE (Mote 51 P 2
Advances from Dthers and Def ®an Intragavemmental Lizbilties apitol
LIABILITIES: (Nots 11} Othar Linbilves ote 14 At Rupkin § = tographs
Intragavemmental Tetal Intragavem mental Lisbditie: s 26,090 T Advances from Others and Defesred Revenae (Nate 101 wus A
- Other Than bntr; ernmental Liabilities Onher Liabilides Phore 1) L]
Accounts Payable 5 236 § R P - . Total Intragovernmental Linbilies 5 18008
Advances From Others and Defered Revenue [Note 10} 15421 8,507 .
- i e Oertanaragovermeral b , - vigation
fhme Lkl o et 34 Lo Lol Feceral Employee Salary, Leaveand Benefits Payable ooy N tween
Total Intragovernmental 5 e 5 30257 Funsians, Foct-Emplyment and Vetorass — Federal Empioyes Salary, Leave, and Bensfits Payable. men 0 videos,
Other than intragovernmental ironmental and Dispasal Libilties tote 5 :“"‘ 'P'“""u“:;““?:’:‘: _— ;:: itional
Accounts Payable 5 s 16,088 A — nironmental and Disponal Lisbiities (Nate 121 ; The assaciated
- Cather Liabilies ot 13
Federal Debt and interest Payable fiote 1,864 e Contract Holdback wir
Federal Employee and Veteran Benefits Fayable ) Cantingent Liskillies Notes 13and 15 =0 ion 508-
Enwiroomental and Disposal Liskilies Note 131 181,40 P Leazz Lisbilties (Notes 13and 14) s s compatible
Onher Lsbiltes ddere 14 s R e Liakltes ithost elated Budgetaey Obligations ane
Total Onher than Intragovernmental 5 ] 441539 Total Qthar Thas Imragovesnmantal Lissilnss 0 SSE Tml::::’”"" S ﬁ
=
WS e R
TOTAL LIABILITIES 5 § 4TS, 796 TOTALH S 5 Stz
Commitments and Contingencies iote 161 CommPmest: aed Contingencies (Note 16 Commitmemts and Contingencies (Note 15)
NET POSITION JERrasImEN NET POSITION
Tatal Unespended Appeopeiation iCansalidated)] 5 1833124 H 1038108 atal E1 motiaive e of Oypagainas. . P Total Unexpended Appropriatians s 1598.577
Tatal Cumulathve Results of Operations (Comsobdated] 2401050 2,443,501 TOTAL NET POSITION 0 3,252,318 FTITE Total Cumulatve Results of Operations LETIISE
TOTAL NET POSITION 5 4,275,733
$ A $ Lol TOTAL LIABILITIES AND NET POSITION 3 4,857,552 4,597,555 m
TOTAL LABILITIES AND NET POSITION
‘TOTAL LIABILITIES AND NET POSITION L 3,961,406 The accompanying nates are an integral part of these financial stater
The accompanying footnotes are ar ral part of these financial statements.
pamng A The statements.
ARCHITECT of rbe CAPITOL - 2023 Pes mance and Ac nabilicy Repore
A Previaus Sectian @ Previous View B Tatle of Contents Next Sedtion — +—— Frevious Section
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About This Report

The Performance and Accountability Report (PAR) provides
Congress and the American public with 2 comprehensive
overview of the agency's financial and operationzl
performance for Fiscal Year (FY) 2025 (October 1, 2024
September 30, 2025). Prepared in accordance with Office of
Management and Budget (OMB} Circular A-136, Financial
Reporting Reguirements, the report reflects the AOC's ongoing
commitment to transparency, accountability, and sound
financial management

The financial prepared using Ily Accepted
Accounting Principles (GAAP), aligning with governmentwide
standards to promote fiscal integrity.! Where appropriate, the
AOC incorporates relevant legislation and guidance into finandial
management policies and practices. These include:

Accountability of Tax Dollars Act of 2002
Antideficiency Act

Chief Financial Officers Act of 1990

Debi Collection improvement Act of 1996

Do Not Pay Initiative

Federal Financial Management Improvement Act of 1996
Federal information Security Modemization Act of 2014

s alegaleii
i ADE Hawever,
the agency adopts palicies 25 best practices where appbcable to
agency aperstions.

INFOGRAPHIC: Gettingto know the ADC

Acres of Grounds

e CAPITOL .

Federal Managers’ Financial Integrity Act of 1082
Government Management Reform Act of 1994

Government Performance and Results Act (GPRA) of 1993 (as
amanded by the GPRA Modemization Act of 2010

OMB Circular A-11, Preparation, Submission, and Execution
of the Budget

OMB Circular A-123, Management's Responsibility for
Enterprise Risk Management and Internal Control

OMB Circular A-136, Financial Reporting Requirements
Reports Consolidation Act of 2000

The PAR provides a review of the agency’s FY 2025 priarities,
and financial ity. Capitol

Highlights, infagraphics, charts, tables, and photographs

offer additional insight into mission activities and

annual performance

Optimized for digital viewing, the PAR features navigation
buttons on the bottom of each page to move between
sections and the table of contents. Hyperlinks to videos,
websites, and social mediz platforms provide additional
information and are indicated by this symbol. @ The associsted
URLs are included in Appendix J.

The downloadable POF version of the PAR is Section 508-
compliant. The report i also availsble in versions compatible
with Apple and Android tablets. @

0 The Capltol campus Is eomprised of more than 30 bulidings
and 185 milbon square feet of faclitles

3 30 000 000+ Wisitors welcomed (o the LS. Capitol sinca the
‘opening of the LS. C2pitol VIskar Center In 2008
I I

Hioden Treasures on Capitol Hill
ot bt el By iy Corgren
S, L5 GG
179 =
Washington fakd the.
comarstona of the
us. Caphol Butiding
Number of
Uniquely Skiled Employees 13 Pt
-3 the Capitol
Expansions , oy — Cr. William Thomton
ofthe & mem s s FeCognizad as the
US Capitol & cepeermnee  worer st Architect of
Bmld"g B Gk Vel Corier 308308 the Capitol
© Previous View B Tabde of Contents Mext Section —+

5e CAPITOL

Visualize Key Information

WANAGEMENT'S DISCHSSIDN AND ANALYSIS

FIGURE 2. Workforce oy Location
G ot
g Arborstu ]
Capitl Polica Buidings, Grounds and Sacwity i
Capitol Powsr Plant gl 7
e gm
187
] -
—
Suprama Court Building and Grounds. _{‘5
US. Botanic Gordon g dt,
U it e o ey 717
; 19
“1:]
0 10 100 300 I 00 60 0

FY 2024 Total: 2500 WFY 2005, Total 2567

Chict Adminisirative fficar and othars.

The ADC workforce, comprised of approodmately 2,700
emphoyees plus seasonal staff and contractors, works arcund

planners, plasterers, plumbers, sheet metal workers,
upholsterers, woodcrafters, and other skilled tradespeople.

the clack he bulldings and g
of the Capitol campus while supporting more than 30,000 dally
occupants and milliens of vistors annully. Figure 2 shows the
distribution of the agency's nph by location.

tec with
centuries-old trade skills to fulfill ADCs stewardship
responsibilities. The Infographic: Architect of the Capitol

The highly diverse workforce includes anchitects, carpenters,
custodians, electriclans, engineers, gardeners, historic
preservation spedialists, masons, mechanics, painters,

INFOGRAPHIC: Aschitect of the Capital Responshiliies

provides 1 view of the agency’s
mitsskon and core functions. Additional ihout the
workforce s avallable online. @

FACILITY OPERATIONS ENGINEERING
includs custodial, slectrical, masaery, and includes planeing, dasign,
‘humbing servicas, plus othar day-to-day sctivties and construction acthvties

FACILITY CLIENT SERVICES

Inchudas nosmal and spactal requast sarvicas for

HISTORIC

MAINTENANCE Congrass and the Suproma Cour, 2 wall 25 avant PRESERVATION

Inchudes commective and

support and moving and ralocation sarvices

SAFETY AND CODE
COMPLIANCE

SECURITY AND
VISITOR EMERGENCY
SERVICES MANAGEMENT

SUPPORT MESSION ACTIVITIES INCLUDE FINARCIAL

HORTICULTURAL
EXPERTISE

POWER PLANT
GROUNDS
CARE OPERATIONS

© Pravious View
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Financial Statements

Architect of the Capitol

Balance Sheet
Asof 30,2025 (Dollars in Th d

ASSETS (Note 2)
Intragovernmental Assets
Fund Balance with Traasury (Note 3)
Investments, Net (Note 5)
Accounts Recetvable, Net (Note 6]
Advances and Prepayments Note 10}
Total Intragovernmental Assets
Other than Intragovernmentz| Assets
Cash and Dther Monstary Assets (Note d)
Accounts Recetvable, Net (Note 61
Inwentary znd Related Praperty, Net iNote 7)
General and Right-to-Us Property, Plant, and Equipment, Net (Note 8)
Advances and Prepayments (Note 10}
Total Other than Intragovemmental Assets
TOTAL ASSETS

Stewardship Property, Mant, and Equipmant (Nate si

LIABILITIES (Note 11}
Intragovernmental Liabilities
Accounts Payable
Advances from Others and Deferred Revenue (Note 10}
Other Liabilities (Note 13)
Total Intragovernmental Liabilities
Other than Intragovernmentz| Lizbilities
Accounts Payable
Federal Employee Salary, Leave, and Benefits Payable
Post-Emplayment Benefits Payable
Ervironmental and Disposal Liabilities (Note 12)
Other Liabilities (Note 13)
(Contract Holdback
(Contingant Liabilsties (Notes 13 and 15)
Lease Liabilities {Notes 13 and 14)
Other Lisbaities Without Related Budgetary Obligations
Interest Payable
Total Dther than Intragovemmental Lizbaitias
TOTAL LIABILITIES

Commitments and Contingencies (Note 15)

NETPOSITION
Total Unexpanded Appropriations.
Total Cumulative Resuits of Operztions

TOTAL NET POSITION

TOTAL LIABILITIES AND NET POSITION

The accompanying notes are an integral part of these financial statements.

+— Previous Section © Previous View & Tabde of Contents

1516,483
1575

£
327,08
1864435

1304
2,599,408

68,330
29571
37354
31477

BT
890
53,150
an708
560
551,107
590,12

159,577
2677156
4275733

4,865,845
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Financial Statements

Architect of the Capitol

Balance Sheet
As of September 30, 2025 (Dollars in Thousands)

o2

FINANCIAL INFORMATION

ASSETS (Note 2)
Intragovernmental Assats
[Fund Balance with Treasury {Note 3)
Imvestments, Net (Hote 51
Accounts Receivable, Met (Note 6)
Advances and Prepayments (Mote 10)
Total Intragovernmental Assets
(Dther than Intragovernmental Assets.
(Cash and Other Monetary Assets (Note 4)
Accounts Recelvable, Net Mote &)
Imventory and Related Property, Net (Note 7)
(General and Right-to-Usa Proparty, Plant, and Equipment, Nat (Note 8)
Advances and Prepayments (Note 10)
Total Other than Intragovemmental Asssts
TOTAL ASSETS

Stewardship Property, Plant, and Equipment [Note 3

LIABILITIES (Mote 11)
Intragovernmental Liabilities
Accounts Payable
Advances from Others and Daferred Revenue [(Note 10)
Other Liabilities (Note 13
Total Intragovernmental Liabilities
(Drther than Intragovernmental Liabillities
Accounts Payable
Faderal Employee Salary, Leave, and Banefits Payable
Post-Employment Benefits Payable
Environmental and Disposal Liabilities (Mote 1)
Other Liabilities {Note 13
Contract Holdback
Contingant Liabilittes (Notes 13 and 15)
Lease Liabilities (Motes 13 and 14)

1,516,483
85T
Ere
37408
1,864,435

/N

659
1,304
2,999,404

4,865,845

30,328
)
35,005

29571
37,354
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SECTION TWO 74 Performanc

Operate as One Team,

Dottt oM Iperate as One Team, Dedicated to One Mission

e AOC cuttivates inchehity snd InFY 2024, AOC lesdership
recogrized the following employe s for embodying the AOC mis on toserve, peeserve and nspie.

The AOC culthvates an environment that values growth, cooperaion, Inclusivity and accountability. in FY 2023, employees were nominated by the
heads of their respective jurisdictions or offices to be recognized for embodying the missian to serve, presarve and Inspire.

leftroRighe Gmily Mudler, X imberdy Coats, Ao Powed (Bomoen). L Dk faixd,
; Dmee MAIr, baob Fidd, Lmie Loe (omom) Kevin Sakador (lop), Kelth Adurs,
3 DumenicoDpxque.
e presene, . Capitol Baail
Willam ) im0l
R S H ADAMS AND JAMIE LEE KIMBERLY COATS Capirel Building
bef the Chief Engineer Ko bedy conisiently takes e eadin planeing and eseaatinghigh
lgereal enginea, and famie, an wchitect ovarsee sams prosile congrsso nd spacil events for the jatsiction, rie that fals
e for major AOC hoed at 200 cal 3
N wlly - 3D out 3 840 of B agency's overall bud get Under Supedor senvice andencume samies event exeaution mfects her
g = oah Bcoin e iotinie veemasedetioerty etecomtyand  cormmiment ederhp andve
Phighectleve oficteqy.
edicated to One Mission
ERTO AVILA-ALICEA Office of the Chicf of Operations
Vof the Chief Security Officer < 252 Customer
Clociuwine, WA 4gM 1o conter: CHI Walace,Ekdy Josaph, ScottYusmg, Al Davis, Kevia Goklen, Geolrey Lase, Emins Colls, Dmta Trindad, Savos Smvth s aaradt 2 .
The A0C cothtesan ors o , ckEiity and acooutabity The folowing emmplarees re | i n kit SO S v oy S A i
recognized for embodying the AOC mission to serve, preserve, and Inspire. K o 5 = 7 2 0 2 9
o doliar projects. s perfomm ance in $hese roles highiights he. fom pasidpants
LAUREN BORCHARD curator Division [ adentip.
4 b + DEREK FALZOI Office of Safety and Code Compliance
Since joining the Curator's Office s 3 writer-editor, Lauren has made 2 not; pact. Her the Curator's YARED AMANUEL WILLIAM BENNETT IS Sno0Ks AD DoMENID RPERESEH
Hbrary offac sheets, actvely paticgating I the CVC' Aotunda 360 project and providing crucal upport i acquirng new statues or the National 3 o
Statuary Hall Collection. Offce of the Chicf Administrative Officer Capvtalliuldmg \SQUALE Library Buildings and Grounds Ramanh : oty sandudk
Mech: Supenvisor, p— paieses, o cam,
ERNITA COLLINS Human Capttal Management Division Yared collaborates across the agency to analy b de shops. ,i:k e RN precsees |6g catumanenp inrestotng e hitode panelng n e ) )
As Chief of thy o Services Branch, Emita consistently tbonal leadership, colaboration, Innovation and and improve processes. As 3 continuous Process Improvement BB berctoin Masscms Gattery They metiadoudy mstored JACOB FIELD U.S. Capitsl Visitor Center
courtesy. In FY 2023, Ernita led important Inltiatives, ncl training for managers, g the agency to an manager, he has led initiatives to dmlopsmndardopenﬂr\g i eopesty makat e and opecionat md'slhef"s p°:"'°' Pa.paining, akum i mieatng an dline work, o%en working e
automated transit benefis system coordinzting the telework sppbcation process, drafting the weless policy and leading numerous weliness eventy Procedures (SOP), and playbooks, fTac gent issues artse. Senlor management reles on Band cno#hourstocomplets the propet st mar serice, deikers IpEONaI US. QA B sand sup ports e
4 anh and process his expertisa to assess problems, direct emergency repalrs, and OV seamby mantosing his colleagues.
with the
Improvements. Through these efforts, Yared has enhancad guide timely o
w o d th He also plays a leadership role during winter weather events,
ARCHITECT of the CAPITOL - 2023 Performance and Accountabliry Report an e agency’s ensuring the USS. ol risnais |
ability to deliver on Its mission. 9 £ Acele. uas sectn OfwosVew B ot mtents Neatsectn —
—— Prvies Secton © Fravios View B Table of Contents. NextSection —
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Did You Know?

Inhona of e 60 Peddenal inaug ason, mare
#n 2300 flags were flomn e e .S Copitl.
2OC s proceed andpepred requests fom
Mermben offc e, and on nauguraton Day, begm
fying flags 2 dawn, compietng the final fagbekore
e cremany begm.

The Capitol
and preserves the historic landsapeonhe 286-acre Capitol

ampus,
|he us. ()pﬂl)l! WQSI Fﬂ)ﬂl and the Nnuonal Mall. it provides

vehich q
malntenance, sustalinable irrigation, masonry restoration, and
landscape elements and memortals prasarvation The
Jurssdiction also manages snow removal and trash collection
services. Additionally, it suppons major events such as
National
Law Enforcement Officers Memnnal services, and the Capitol
Chetstmas Tree selection and display. @

The Capitol Police Bulldings, Grounds, and Security
Jurtsdiction providas facility operatior

WANAGEMERT'S DISCHSSION AND ANALYSIS

luncuons under the oversight of the 0CSO. The pnsdkllon

for care, and
seven buildings that support tha US. Capitol Polce and
other Legislative Branch organizations, a5 well as the physical
securtty Infrastructure and enhancements for those faciities.
In addition, the jurisdiction manages the execution of security-
related projects.

The Capitol Power Plant Jurtsdiction manages the facllities
that generate and distribute steam and chilled water to heat
and cool the U.S. Capitol and 22 other facilities across the

C and wea t

electrical distribe street lighting, the

cable television system, and the legislative call system. The
power plant operates on a remm’nble basis for

tunnels and subway systerms connecting the House office

5. Capitol. it ]
d butiding
renewals, serving as an agent of the House of Representatives. In
addition, the Jurisdiction manages the blennlal congressional
office sutte selection and moves for LS. House Members. @

The Library

for the hfecycle maintenance, operation, development, and

stewardship of the Library of Congress' faciities and
grounds. ts real property

4.4 mlli feet and Includes the Thomas Jefferson

tcity from
commercial suppliers. @

Jurisdiction
operation, maintenance, and preservation of more thmfme
million square feet of facility space, Including the Cannon, Ford,
Longworth, O'Neill, and Rayburn House Office Bulldings, as well

Bullding, john Adams Buikding, James Madison Memorial
Gullding. the Special Services Facility Center, the Packard
Campus for Audio-Visual Conservation (Culpeper, Virginia), the
Ubrary Collections Storage Facllitles (Fort Meads, Maryland),
and other leased facilities. @

The Sen: Einwid
asunderground garages, annexes, and tunnels The jurisdiction
providesnfrastructure malntenance and repa¥s, conduts OO fee Spaces '::::: us. senate. it ‘:";WNH& forthe
butdn oper pr

addh s e executes | More thanthree millon squarefeet offaclty space, Incucing

abiement actiies, and b the Rusell, Oksen, and Fat senate Oﬁ‘xch: Buikdings, the
n ) . POy
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Child Care Center, and off-site leased faciities housing Senate
support organizations. The urisdiction plans, designs, and
at projects, coord

febe CAPITOL
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bill The AOC minor
and capital project support to the Administrative Office of the
US. Courts Intha Thurgood Marshall Butiding on a

d and °
garage and health and fitness factlties. 1t oversees food service
operations, maintains n systems Theus.

connecting the Senate office bulldings and the U.S. Capitol,
and promotes sustainability and energy-reduction initiatives.
In addition, the jurisdiction ensures compllance with

maintenance, operation, and construction of all Boumc Garden
facibties,
Polinator Garden, the Firt Ladies Wates Garden, 1he Rose

customer servica to senatars, staff. and visitorsto the
Senate bulldings. @

ourt Jurisdiction
operates and maintalns the Supreme Court and the Thurgood
Marshall Bukding. The Jurtsdliction Is responsible for the
structural and mechanical care the

Garden, and th . tisalso
responsible for the Botanic Garden Administration Busiding and
3 plant production and support faciity, which Includes 24
greenhouse bays, outdoor nurseres, and ares for storage and
maintenance. In addition, the Jurisdiction serves as steward of 3

Supreme Court and its grounds, performing these
responsibilities under the direction of the Marshal of the
Supreme Court. The AOC recelves funding for these activities
through nnual

«— Previos Secton © Prestoss View

plant collection cational
programs, tours, and exhibis. As  eade I plant conservaton,
as a fou of the Sustainable SITES

initiative, which The
Architect serves as acting director of the USBG and reports on Its
‘operations to Congress. @

The U.S. Capitol Visttor Center (CVC) jurisdiction manages
the Capitol Visttor Center, visitor programs, exhiblts, and the
use of mesting spaces. The underground facility serves as the
public entrance to the U.S. Capitol and Includes Exhibition Hall,
‘where exhibits highiight the history of the legislative branch,
the legislative process, and the architecture and art of the US.
Capitol. The Capitol Visitor Center also features a restaurant,
two orlentation theaters, a large auditonum, two on-site gift
shops, and an online gift shop. The Chief Executive Officer for
Visitor Services oversees the Capitol Visttor Centes, reporting
administratively to the Architect and operating under the Chief
of Operations. Since its opening In 2008, more than 30 million
pecple have visited the Capitol Visttor Center. @

Did You Know?

The AOC oversees 8984 et acesions nd 4599
Iving specimens t the USBE. These plarts s wied
for xhitiion, mas h, andech e with other
sttt and i bde hetonk spcmens daing
Bk tothe 842U S Explring Expedtion The
Botaric Garden sbo serves = 8 mscue center for
erdingered gl the have bren BegaBytraficked
and mecoered $oughbomder e Sorm, upporing
rtenstons comvaton s n et Wi
e Corventionon hiematonsl Tade in.
EndengeredSpecies. @
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ADC Univarsity 2
Entarprsa Assat Managamsnt 0
Human Capital Stratagy 3
‘Caphtol Complex Mastar Manand
StrategicPlan -

Performance Goals and Strategic KPls
The strategic plan Includes 16 FY 2025 performance goals that
suppart the achlevement of the strategic objectives. Strategic
KPs, aligned with these objectives, were used to measure
progress. Table 2 shows the number of performance goals
and strateqic KPis assocated with each of the four strategic
et tia provides a
detallad desription of the sTateqic ohiectives, parformance
goals, and stralegic kP under aach appilicable strategic goal
Theresults of the strategic kPisare provided under each
comasponding strateqic goal.

Operational KPls

Operational KPis represent the most critical metrics for tracking
angoing agency operations. These indicators are aligned with
the strategic goals and quantify parformance In ralation to
these goals. Table 3 shows the number of operational KPis
assoctated with each strategic goal and provides an overview
of FY 2025 resuilts. Detalled metrics and avallabie historical
trend data for each KP1 are presented under the respective
strategic goals In Table 4 through Table 5
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Enterprise-Level Risks

The Enterprise Risk Management program identifies
enterprise-level risks with the highest Ikeihood of ocoumence
and the greatest potential impact on mission-critical
acthvities. Each of these risks Is crosswalked to strategic goals.
Additional Information on the enterprisa-leval risks and the
comesponding response strategles is provided in the Enterprise
Aisk Management section.

Data Validation and Verification

In accordance with the GPRA Modemization Act {GPRAMA),
the ADC prioritizes the completeness, reliability, and quality
of parformance messurement data. Through stablished
processes, the agency valkdates and verlfiss the acouracy of
collected and reported Information, reduces the risk of emrors,
and ensures data arediblity. These efforts Include Internal
assessments that address standards and procedures, data entry
and transfer, data \megn)« and quality, data limitations, and
provides
additional Infomlatmr\ ont he datavalidation and verfication
processes and performance rasubs

Did You Know?

churribes extiilion $1ace, b i e crreN Ay,
et proshuction fadlites, 8 sk center, gftshos,
ety s powes plant, ity tunnes, bocistenge
odhes, and ofersites.
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Did You Know?

Inhono of the G0 Freddental nag uason, mare
Ehan 2 300 flacy were flown ower the LS Capitnl.
WO stalff procetved and pepared requests from
Wemiben” offices, and on b gueSion Day, began
fying flags & davwn, compleing the final flag bedore
e ceremnany began.

Did You Know?

The ADC over e 55954 plant accessione and 45959
Iving specimere a1 the UEBG. Thewe plant s ame wed
o e hilhiSion, ey, and exch ange with other

et Fuitioers, and includ e histosc specim am dating
Tk to the 1342 U5 Explving Exped tion_ The
BotanicGardenako semnes i & ruoue ceniter for
endangered plant s that haes been laga Byt fficed
and mevoreered] Swoughlh omder in e Som, wupporsing
imernationy coreervation effor s in par nenhipwit
the Comeamtionon nemaSonal Trade in
Endangemd Spedes. I

Did You Know?

The MO B resporsiible for managing a unique mal
estate portiolio it indudes offices, congeessiona
oot e poors, agiclate chambes, 4 oout
idhurmiber, eadhiltallion 50 a0, b dlanic o areesy oy,
plant prosductinn failities, a wilo center, giftshoms,
ety a poner plant, dillty unned, book womge
mmodulbs, and ofheries
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APITOL HIGHLIGHT

Preserving the Historic Cherry Trees

The C: o including i 10 Japan’s original 1912 gift.
These trees of the land: a lving legacy of g X
AOCAtborists provide y the trees, indudi monibring pruning, and structural maintenance.

In FY 2025, ion init dest and imens included a visitby

Kuato oneof. id walling gardens, 1o the Capitol Grounds. Fufimato

provided hands-on training in hoazue, a vaditional Japanese e chnique for supporting heavy or extended limbs using
handaafted timber pops.

Following the training, arborists assessed each Tee’s structure, measured kimb reach and height, and fabricated supports up

Each i ing to protect the bask and allow air circul ation. In several cases, the
new timber stee! supp & iskoflong: & Nineteen of the braces d
historic cherry trees near the ULS. Capital and the Library of Congress shead of peak boom.

HaNEh the > ¢ R . y fier ANy
g g i pertse, the AOC stengthened ¥k e
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Unique Capitol Cherry Tree Preservation
https://www.youtube.com/watch?v=5rcTGQ-uh40



https://www.youtube.com/watch?v=5rcTGQ-uh40
https://www.youtube.com/watch?v=5rcTGQ-uh40
https://www.youtube.com/watch?v=5rcTGQ-uh40
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* Design with your audience in mind

« Use visuals and navigation to improve readability

* Highlight the people, projects, and accomplishments behind the

numbers PERFORMANCE AND ACCOUNTABILITY REPORT
FISCAL YEAR 2025

: , : AR EETT [N .C L
+ Create a consistent experience from cover to conclusion of the

CAPITOL

 Remember that every report is an opportunity to tell your

1 ARCHITEST :
agency's story S e
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To view AOC’s PAR
@] www.aoc.gov/par
Dd aocpar@aoc.gov

Preserving the Historic
Buildings that Inspire
Our Nation

WHAT WE DO

A\ Tradition of Ingenuity
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